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     A capital investment decision is important for many businesses.  Capital investment decisions involve large sums of money that a company uses to invest in things like property or expanding current property that will benefit the company in the long run. (Zelman William, 2014).  A capital investment decision is an important decision for any company including those in the health care sector.  When making decisions about what type of capital investing you are doing in the medical world, you need to look at everything from possible health risks in the future, to technology and more. When a capital investment decision is under-way in a health care setting there are three main categories they fall into: strategic decisions (buying more properties), expansion decisions (buying more space or adding more space to a hospital or medical facility) and replacement decisions (replacing technology). All of these steps are important in the future of the medical facility and can really make or break the company.   It is important that the financial team making these decisions has a sound understanding of what they are doing and how their decision can affect the company financially now and in the future. 
           Health care organizations face the same challenges as with any other business and the investment decisions used are just as important for future outcomes and quality patient care.   In order to balance this process, health care organizations need to think long term to meet the goals that are set into place.  Strategically, building a healthy portfolio “delivers strategic alignment with the core vision of an agenda for reform that will improve health and healthcare and ensure projects are to be conducted in a disciplined, coherent, and consistent manner while at the same time managing the clear interdependencies across such a complex and diverse reform agenda.”.( Martin, CEO, 2017).  While expanding decisions are being well thought out and planned, decisions are being sought to improve both patients and providers in a process which reflects patient concerns and questions.  Expanding facilities to reflect more health care access for those who are not within range of a facility becomes a priority goal for health care organizations.  Changes in technology, government changes and the economy change a way in which the daily operations are conducted.  These changes change how patient care and providers benefit from a system and succeed in their needs and goals.  Technology replacement holds a strong value within health care and their company strategy.  With new and better technology being made, capital planning and the operating budget are part of these strategies which become key to how well a company will do.  Goal setting becomes a strategic plan when making decisions which could positively affect the future of the organization.  Having effective planning in place can make goal setting more obtainable in health care.
          One example of a Capital Investment decision made by managers of an organization may be to use funds to expand its Emergency Department.  If an organization serves a community where most patients are seen in the Emergency Department and this area is where the majority of its revenue is from, it may be a wise investment decision to expand. When making such decisions, managers and other stakeholders have to evaluate and analyze many things and how such investments will help to further the objectives and goals of the organization in the long term. They will discuss whether there are sufficient funds available to pay for the investment, and determine possible outcomes of topics concerning the amount of cash flow from the investment that will create a positive return on such an investment, will this increase productivity and add value to the organization. They will also consider that they may be able to serve many more patients and increase the daily volume of admissions while having to hire more employees including ER physicians. The main goal here would be that in making any Capital Investment decisions, make sure there is a clear purpose, positive return and long term plan for success.



REFERENCES:
· Zelman William, McCue Michael, Glick Noah, Thomas Marci (2014) San Francisco, CA Jossey-Bass
· Martin, CEO, P. (2017).  Healthcare Systems Portfolio and Project Management:  Aligning Strategy, People, and Process.  Retrieved from http://www.healthItoutcomes.com.
· Mumma, B.E., McCue, J.Y., Li, C.S., PhD, Holmes, J.F., MD, MPH Effects of Emergency Department Expansion on Emergency Department Patient Flow. Academy Emergency Med, 2015, May 1 PMCID PMC4046120; PMID 24842500 www.ncbi.nlm.nih.gov


